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Information contained in each NADAP E- GRAM wi I | provi de command
| eadershi p, ADCCs and DAPAs with information which can be
integrated into a commands ongoi ng Prevention Programto reduce
al cohol and drug abuse and rel ated incidents.

CNPC/ CFFC CONFERENCES

A col | aborative effort between Comrander, Navy Personnel
Command and Commander, Fleet Forces Conmand (CFFC) is a key
el ement to neeting CNO s FY-03 goal of a fifty percent reduction
in alcohol related fatalities and CNP's goal of a twenty five
percent reduction in drug use. Navy Al cohol and Drug Abuse
Prevention (NADAP) Branch is conducting Al cohol and Drug Abuse
Prevention Conferences in Fleet concentrated areas to discuss
program policies, procedures, best practices, and to listen to
Fl eet concerns and chal | enges.

These conferences bring together all Fleet A cohol and Drug
Control Oficers (ADCCs), conmmand | eadership (CQO XO CMC), Drug and

Al cohol Program Advi sors (DAPAs), and Urinal ysis Program
Coordi nators (UPCs) with NADAP' s Program Managenent Team to
integrate prevention efforts into Fleet operations.

The first CNPC/CFFC Conferences were held in Norfolk on 3 -16
January 2003 and Jacksonville 24 - 26 February 2003.
Conference briefs were geared to each claimant attending.
Overall, we had approximately 750 attendees from 450 different
commands from AIRLANT, SUBLANT, SURFLANT, and three

Navy Regions.
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This venue provides all participants the opportunity to receive
training, provide the Fleet insight to headquarters regarding policy and
policy inplenmentation, fosters cross-pollination of ideas, and the
sharing of successes experienced throughout the Fleet. These
conferences focus on nmeking good Sailors better, reducing al cohol abuse
and drug use, and inproving Fleet operational performance.

The foll owi ng FY-03 Conference sites have been confirned:
Pear| Harbor 14-18 Apr 03

Bremerton 12-16 May 03 San Diego 11-14 Aug 03
Rot a/ Napl es 16-20 Jun 03

For nore information on these Conferences contact NADAP at
P603a@ersnet.navy. m| or call (901) 874-4247, DSN 882-4247

NEWLY DESI GNED NAVDWEB VEBSI TE. NADAP has redesi gned the
NAVDWEB site providing user-friendly access, downl oadabl e
resources, and tinely, accurate al cohol and drug abuse
prevention information to command, Sailors and their famlies.
Be sure to nmake regular visits to the NADAP website:

NAVDWEB. SPAWAR. NAVY. M L

This is an extrenely val uabl e website!!

Preventi on Wbr ks

Renenber, a command with an effective al cohol and drug abuse
prevention programreduces the opportunity for the negative inpact
of attrition due to alcohol, drug and related incidents. Trained
conmmand | eadershi p, work-center supervisors, Drug and Al cohol
Program Advi sors (DAPAs) and Uri nal ysis Program Coordi nators (UPCs
wor ki ng together create a conmand clinmate that reduces substance
abuse. Collecting and anal yzi ng sel ected data keeps the strategy
on target.
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Next ,

your

What Makes A Difference?
The Prevention Triad

know your target population and what actions can you take at
conmmand to reduce al cohol abuse and drug use. First and

forenmost action to take is to define the target populations wthin

your

o0 oo
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conmand.

The target population for Sailors at risk of using drugs is
defined as:

Mal e

E- 3 and bel ow

Bet ween 19-22 years of age

2.5 years of service

Average of 14 to 24 nonths onboard first duty station
Non-war fare qualified

Not enrolled in any off-duty education

Never attended Personal Responsibility and Val ues: Education
and Trai ni ng ( PREVENT)

The target population for Sailors at risk of abusing al coho
is defined as:

E-1to E5

Bet ween 18-25 years of age

Wthin the first three years of first enlistnent
Wthin 12-nmonths, before or after, 21st birthday



Envi ronnental Strategies

After you have identified your target popul ations conduct an
environmental scan. You need to know what's going on and
understand the chall enges within your:

» Community

> Base

» Command

> Work centers

Know t hat risk factors increase the risk of alcohol abuse and drug
use, and protective factors inhibit alcohol abuse and drug use in
the presence of risk. A strong environnentally based Conmand
Prevention Programreduces risk factors and enhances protective
factors

Ri sk and protective factors can be grouped in domains (social,
psychol ogi cal , peer pressure, environnental, economc,

base/ station, and conmand/ work center) and characterized as to
their relevance to individuals, peer, workplace, and community.

For nore infornation on Environnental Strategies |log onto the
NADAP website at:

HTTP; / /| NAVDVEB. SPAWAR. NAVY. M L
Click on the "Preventi on Wrks" icon.

| npl enent the THREE R s into your
Preventi on Program

> RELATI ONSH P - Cultivate positive professional relationships
bet ween | eadership and Sailors. One that creates a nmentoring
culture consistent with CNOs edict that all Sailors wll
have a nentor. The key to remenber is fractured relationships
in the work center alienates young Sailors and inhibits
mentoring. Alienating our young Sailors can make them
anbi val ent to Navy/ Command policies. Personal professiona
rel ati onshi ps foster an atnosphere in which Sailors can ask
any questions, especially concerning drugs or alcohol use,
freely and wi thout fear of consequences or ridicule. Tel
themthe truth, provide themw th accurate information and
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di scuss all aspects of Navy Life with them

» RELEVANCE - Let your Sailors know that what they do counts
and is inportant. That his or her behavior, whether it be
positive or negative, inpacts directly on the overall success
of the command. Qur Sailors need to know they are an integra
part of the command and processes within the comrand. This
will pronpote a sense of belonging for the young Sailor, a
sense of inportance, which gives thema reason to have pride
in all they do, both on duty and off.

> RESPONSIBILITY - Responsibility is twofold, it is the young
Sailor's responsibility to learn and understand Navy policies
and expectations. Second, it is |eadership's responsibility
to ensure our Sailors live and work in an environnent
conducive to learning. Insure they are provided with accurate
i nformati on. Tal k about Navy core val ues and command policy
for al cohol use.

>

For nore information on the 3 Rs log onto the
NADAP website at:

HTTP; / /| NAVDVEB. SPAWAR. NAVY. M L
Click on the "Preventi on Wrks" icon.

"Best Practice" of the Quarter

DAPA Work Center visits. DAPAs, schedule visits and get out to
each of the work centers in your command. Talk to the personnel in
the work center about al cohol abuse prevention, Navy's policy of

al cohol abuse and your commands policy on al cohol use. Ensure your
talk is oriented and appropriated to the target popul ati on. Be
conci se and informative. Schedule specific tinmes for each visit to
[ ast no longer than 10 minutes each. Be on tine and | eave on tine.
Keep your Sailors inforned.

For nore informati on on "Best Practices" visit
|l og onto the NADAP website at:

HTTP: / / NAVDVEB. SPAVAR. NAVY. M L
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Click on the "Prevention Wrks" icon.

Al cohol Fact oi ds

Did you know that in FY-02 over 1,700 al cohol -rel ated
incidents were incurred by Sailors fromthe ages of 20 to 22
years ol d (one year prior to and one year after turning 21)7?

Did you know that over 400 of Navy's reported DU /DWs in

FY-02 were incurred by Sailors within one year after turning
217

Drug Fact oi ds

Did you know that marijuana (THC) accounts for approxi mately
70 percent of all positive drug tests in the Navy?

Did you that Navy Drug Screening Labs test every sanple
subnitted? Some Sailors actually think only 20 percent of
those sanples submtted get tested.

Di d you know t hat comuands successful in elimnating drug
use:

Mai nt ai n aggressive high visibility random drug-testing
progr ans;

Use every opportunity to speak out on Drug Abuse
Preventi on;

Chiefs and Wirk Center Supervisors are engaged as active
participants in their Comrand Prevention Program
Command Leadership sets the tone! Drug use will not be
tol erat ed.

NADAP I nitiatives

ECSTASY AWARENESS TRAI NI NG. A new Ecst asy vi deo
aimed at the target popul ati on having the
propensity to use designer drugs is under
production. This will be a tinely video geared




to the 18-25 year old Sailor. Rel ease schedul ed
for md-March 2003.

NAVY DRUG SCREENI NG PROGRAM COVPUTER BASED
TRAI NI NG (CBT). Navy Drug Screening Program
(NDSP) course is being converted to CD-ROM
format by software devel opers from Digital
Qut post Inc. NDSP CD- ROM course will provide
"just in time" training to UPCs who require
assi stance or renediation in the technical
operation of NDSP software. Schedul ed

conpl etion and Fl eet distribution date: 15
March 2003.

NADAP E-CRAM |f you or others are interested
in receiving the NADAP E-CRAM via e-nail let us
know by sending us an e-nmail with your e-nmail
address to p603a@ersnet.navy.ml . Don't forget
about the other val uabl e resources avail able on
the PERS- 6 website at:

HTTP: / / NAVDWEB. SPAVWAR. NAVY. M L

SERVING PROUD
SERVING DRLG FREE
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